
Growing our Church Feedback 

 

Session two: The 4 P’s 

 

We used Acts 16:6-10 to consider : How to develop a strategy for growth and do so by using the 4 P’s; Prayer, 
Presence, Proclamation and Persuasion. We reflected individually on times when we have sensed God 
leading us and then shared that within small groups. We reflected on how well, we as a Church are currently 
addressing the four ‘P’s’. We also thought about what we have done within these areas in the past and what 
we could do in the future. The areas of proclamation and persuasion are ones which need careful 
interpretation by us all and in order to progress these areas we need to help one another in their development. 
 
Key exercises in the session: 
 

There was a vote on how the church divides its time at present, the energy and resources between; 
prayers for growth, presence, proclamation and persuasion. This information was collated for each session 
and in order of strength- 
 

Prayer(32.5 % of the vote) Our greatest strength, prayer is addressed in a variety of ways individually, 
together through the prayer line and the prayer ministry, we pray each week for the whole church and for the 
world. People felt the need for some guidance and more opportunities for prayer. 
 

Presence (32%)  We are heavily involved in the Christian values and development of faith in our school, 
through Messy Church, Tots’ Praise, Stay & Play, the choir’s Christmas Pub singing, Sea Sunday and many 
other activities involving people of a cross section of ages. 
 

Proclamation (20.5%) This is where people began to find it hard to define what was meant by proclamation. 

We felt we needed to find ways of letting people know what is going on in, around and to do with our Church. 
As our church is not in the most visible place in the village we should use opportunities to involve people of 
all ages. 
 

Persuasion (15%) We decided in part it is the places where we are seen as a group of Christians. Including 
times when we were obviously getting together for social occasions and letting others see we could have fun 
too. Occasions such as Quiz nights, Burns’ night, as well as the biannual Warsash show were considered 
important. This is the area we need to be the most creative not only in ideas but in how we can encourage 
people to be involved in the organising and running. It is not knocking on people’s doors trying to persuade. 
 

What events could we introduce that would encourage development of all four areas? 
 

Prayer - introduce prayer partners or triplets, prayer walks along different roads in the parish, prayer 
mornings, day retreat at someone’s home, noisy prayer, drawing, action singing prayers. 
 

Presence - Pancake party, Easter ‘sheep’/’Angel’ hunt round the village, youth worship and singing group, 
Party in the park at Pentecost, use local radio to advertise events. 
 

Proclamation - Fun event for baptism, family, wedding groups, back to Church Sunday, Youth club, Church 
coffee morning/open morning, something with Warsash Wasps, Pub venue Q &A sessions, women’s/men’s 
breakfast with speaker. 
 

Persuasion - Alpha/introduction to faith courses, If you could ask God one Question….,parenting, marriage 
courses, talking on a one to one basis above all keep talking to one another and to friends and neighbours 
in a non-threatening way. 
 

Saturday’s group in particular felt that all, or any of these, needed one more essential ingredient- 
hospitality/food! 
 
Thanks everyone for input so far – 

LET’s GROW OUR CHURCH 


