
GROWING OUR CHURCH FEEDBACK - SESSION 3 OUR CULTURE 
 
Aim:  For members to become committed to establishing a warm, invitational, welcoming and 
caring church community. 
 
We used Paul's prayer in Ephesians 3:14-19 to reflect on the nature of church when filled with all 
the fullness of the love of God and used that as a catalyst to think about/discuss the qualities of 
a family that we find attractive.  The first DVD segment then introduced the idea of the church as 
a family and asked us to consider the question of how warm and welcoming we are.  Overall the 
various groups were in agreement that St Mary's is a warm and welcoming church although it was 
noted that in the case of the welcome and follow-up of newcomers there are a number of areas 
where we can and should do better. 
 
These initial exercises were then followed by the main teaching segment of the DVD which 
covered three core cultural aspects of a thriving church community, namely: 

 Developing a culture of invitation 

 The importance of welcoming people; what happens after the initial hello 

 Pastoral care and going deeper with people 
 
This stimulated a lot of comment around: 

 The need to focus more on extending an invitation to non-church goers 

 Being brave and taking Christ with us in our daily lives; making use of our gifts 

 The key role of sidesmen in welcoming newcomers and the part that everyone can play 

 Welcome pack and newcomer card process needs to be improved and made clear to all 

 How we do follow-up for newcomers and occasional worshippers 

 How we create an enduring welcome and show that we care 
 
The final exercise asked us to put ourselves in the shoes of a newcomer and, using the analogy 
of the Grand National, to identify from a list of options the mostly likely 'fence' that we would fall 
at (our Becher's Brook), in seeking to become a full and active member at St Mary's. Again this 
generated a lot of interesting views and input.  The top three fences causing people to 'fall' were 
considered to be: 
1. Discovering St Mary's is there 
2. Attending an initial service or event 
3. Making new friends inside the church 
 
The Response forms again provided a wealth of input, some of which is summarised below: 

 Create a strategy for invitation, welcome and caring and set up a team(s) to put it into 
action 

 Improve community awareness of the church (location and online) and what it offers 

 Offer more opportunities for people to get involved in church life (socials, special services, 
fairs, music etc), to strengthen friendships as well as providing suitable events to invite 
others to 

 See what skills/talents exist within the church family and encourage use of them 

 Develop ministry of after care for those who only attend special and/or occasional services 
e.g. major church services, baptisms, weddings, etc. 

 Ensure we look at invitation/welcome/caring from a cross-generational perspective and 
tailor the approach accordingly 

 
 
Thanks for your input to date.  We are now half way through the course - let's keep going and 

GROW OUR CHURCH 


